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Draft, Minutes 
 

Board Members Present: Board Members Absent: 
Dr. Eduardo Ochoa, President Katherine Kantardjief, 

Secretary 
Dr. Ronnie Higgs, Director 

Barbara Zappas, Director Kevin R. Saunders, Exec. Dir.  
David Ledesma, Director Mary Jo Zenk, Director  
Robert C. Taylor, Esq., Director   

Presenters: Staff Present 
Sherry Baggett, Corporation Controller Nancy S. Ayala, Gov. & Compl. Mgr. 
Cindy Lopez, Director of Sponsored Programs Office  
Clarisa Avila, Corporate & Foundation Relations Officer  

 
Regular Meeting 

 
I. Call to Order: A quorum being established, President Eduardo Ochoa called the meeting to 

order at 8:32 a.m. 
 

II. Approval of Minutes 
A. Approval of September 17, 2020, meeting minutes 
B. Approval of November 4, 2020, Special Board meeting minutes 

Moved by Member Barbara Zappas and seconded to approve the two sets of minutes 
simultaneously, as presented. With no further discussion, the motion carried. 

 
III. Public Comment – None  

 
IV. Business –None 
 
V. Reports  

A. Corporation Cash Update: Corporation Controller Sherry Baggett provided two updates on 
the Corporation’s cash situation. Last month the Board approved a resolution for the 
Corporation to obtain a loan of approximately $17.5M from the Chancellor’s office for 
renovations primarily to housing buildings. The Chancellor is scheduled to sign the loan 
documents this week. Funds will be available in time for renovations to commence in 
February. Ms. Baggett noted that these funds would remain commercial paper for the time 
being and then turned into system-wide revenue bonds next summer. The second update is 
regarding the $25M liquidated from the operating portfolio for operating needs due to the 
COVID-19 pandemic and lack of revenue. After further review and projections, the need to 
use the entire $25M in the next 12 month was not established; therefore, $10M will be 
reinvested back into the portfolio. Ms. Baggett noted that these projections are updated 
monthly with actual numbers through the 20/21 fiscal year.  
 

B. Auxiliary Audit Committee Report: Ms. Baggett reported on the Committee's activities. The 
Committee met on November 9 to review the auxiliaries’ exempt organization tax returns and 
the KAZU Audit Report. The tax returns were filed on time and are posted on the auxiliaries’ 
websites. The KAZU Audit Report is a separate audit report required by the Corporation for 
Public Broadcasting (CPB). The CPB requires the audit report to be filed online by 
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November 30 of each year. The auditors issued a clean opinion. The Committee also 
discussed the contract with the auditing firm Glenn Burdette (GB), which ended with the 
19/20 audit and tax returns filings. The Committee discussed different options, including 
issuing a request for proposal (RFP) to look at other audit firms or ask GB to change partners. 
After discussion, the Committee decided to stay with GB and ask for a partner change 
because of the pandemic and the transition to working from home. The familiarity GB has 
with the system. Also, this is the first year of implementation of major accounting 
pronouncement, GASB 87 regarding leases. This pronouncement is affecting not only all 
auxiliaries but all CSU campuses as well. The Committee felt that due to these factors, GB 
should remain as the auditing firm. Ms. Baggett noted the Chancellor’s Office keeps a list of 
approved auditing firms and must approve any solicitation for a new firm.  The Committee 
decided to extend the agreement to another three years with two options to extend because of 
how the audit process has changed due to the pandemic. 
 

C. 1st Quarter 20/21 Financial Report: Ms. Baggett presented the first quarter 20/21 
financial report. Total Net Position decreased $3.1M in the first quarter due to the core 
business operating results, which have suffered from the COVID-19 global pandemic, which 
sent the students home midway through the Spring semester. Students’ not living in the 
campus housing buildings means a loss of housing revenues and the loss of associated dining 
and other commercial services revenues. Meanwhile, Grants and Contracts revenues saw an 
approximate $200K increase over the first quarter last year, and the revenues are recorded as 
expenditures occur. Lastly, Interest income provided $84k of investment income while 
returns were further augmented by market value Unrealized gains of $2.0M. Cash and cash 
equivalents increased 338.5%, while Long-term investments decreased 49.4%. The 
Investment Committee advised management to put cash aside for the fiscal year 2020-21’s 
operating needs based on the significant budget deficit projection. After performing a cash 
flow analysis, the decision was made to liquidate almost half of the long-term investment 
portfolio’s equities and bonds and move the cash into money market funds. Real estate held 
for sale increased $595K with the buyback of 2 additional homes in East Campus, bringing 
the current inventory up to 7 homes. Capital assets decreased only slightly by 1.2% due to 
depreciation expense outpacing the cost of additions during the first quarter. Total Net 
Position of $71.0M is derived from Total Assets of $194.6M and Deferred outflows of 
resources of $1.2M, minus Total Liabilities of $124.8M.  The Unrestricted Net Position 
portion represents the portion that can be used to finance day-to-day operations. The 
Restricted Net Position represents the portion subject to externally imposed restrictions, such 
as donors and sponsors.  The Net investment in capital assets portion represents capital assets, 
net of accumulated depreciation and amortization, and less the outstanding principal balances 
of the related debt.  The Corporation uses these capital assets in its day-to-day operations. 
 

D. External Funding Update – Sponsored Programs:    Director of Sponsored Programs Office 
Cindy Lopez presented the FY 2020/21 external funding report. Through September 30, 
2020, total awards are approximately $13.2M, an increase of $7.5M prior year. Ongoing 
public awards total $50M, an increase of $2M compared to the prior year. There are 65 
pending proposals totaling $21M. The indirect rate is currently at 10.41%. Provost Katherine 
Kantardjieff noted faculty should keep indirect rates in mind when submitting grant 
proposals. These funds are used to maintain and support grants and infrastructure. The 
Corporation already subsidizes many of the costs associated with grants. Provost Kantardjieff 
and President Ochoa commended Cindy and her team for their outstanding work. 
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E. Corporate and Foundation Relations – University Development: Corporate and Foundation 
Relations Officer Clarisa Avila reported on private grants. Year-to-date University 
Development has secured approximately $2.4M in private grants. Pending proposals total 
approximately $1.2M.  
 

F. Investment Committee: Investment Committee Chair Robert Taylor reported on the 
committee’s activities. The Investment Committee met on November 12. The Committee 
discussed the reinvestment of cash that was raised in anticipation of the annual requirements. 
With the loan from the Chancellor’s Office cash needs were reduced and reinvested $10M of 
the $25M back in the portfolio. The Committee also discussed manager performance and 
investment firm, Verus will return with more information on those managers. The Committee 
also discussed Verus’ agreement and decided to renew the agreement until 2023 due to the 
uncertainty of COVID-19. At December 31, 2020, The Operating Fund had a 6% gain, 
underperforming the policy index by 1.8%. Over a five-year period, the Operating Fund 
returned 6.9%, underperforming the policy index by 0.2%. 

 
G. Executive Director’s Report: Executive Director Kevin Saunders reported on the 

Corporation’s activities. Mr. Saunders announced that there is an RFP for the foodservice 
dining contract. The Committee has received proposals, presentations, and now working on 
the next steps before awarding the contract. Mr. Saunders thanked the Investment Committee 
for advising Management during the beginning of COVID-19 and working through different 
loans/funding scenarios to subsidize the Corporation’s revenue loss during this time. Mr. 
Saunders issued a special thank you to Bob Taylor for all of his contributions to this 
university. Mr. Saunders also thanked Corporation staff and Sponsored Programs Office for 
working great thus far and keeping student engagement during these trying times. Lastly, Mr. 
Saunders announced Corporation Human Resources Director Gigi Kiama’s retirement and 
last board meeting. Mr. Saunders commended Gigi for all her work at the Corporation and 
congratulated her on her retirement.  
 
President Ochoa also commended University and Corporation staff on their efforts during the 
COVID-19 pandemic. President Ochoa also thanked long-time community supporter and 
attorney Bob Taylor for his support to this campus. 
 

VI. Executive Session:  The Board did not enter into executive session. 
 

VII. Open Communication/Announcements:  The next Board meeting is on March 25, 2021. 
 

VIII. Adjournment:  With no further business to conduct and no objection, the meeting was adjourned 
at 9:36 a.m. 

 
 
 
    
Katherine Kantardjieff, Secretary/Treasurer   Date 
 
 

06/10/2021
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