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STRATEGIC PRIORITIES

& GOALS
. 1. Cultivating a Thriving, Supportive College Community

1.A. Foster an academic community where every interaction
exemplifies professional excellence and collegial respect to support
the wellbeing of students, staff, and faculty.

1.B. Expand fundraising and partnership development efforts to
strengthen our ability to support transformative student experience,
faculty achievements, and institutional growth.

1.C. Strengthen internal supports and resources for faculty and staff.

and Professional Success

2.A. Embrace a comprehensive and holistic approach to student
success that integrates academic, social, emotional, and professional
support systems.

g 2. Attracting and Preparing Students for Academic

2.B. Champion culturally responsive and sustaining practices that
honor multiple perspectives and create transformative learning
experiences for all students.

2.C. Expand and illuminate multiple pathways that inspire current
and potential CSUMB students to discover and pursue their future
professions in our programs.

2.D. Showcase our transformative programs through compelling
storytelling that resonates with prospective students from a variety
of backgrounds, leveraging the passionate voices and impact of our
students, faculty, community partners, and alumni.

‘ 3. Deepening Community and Alumni Partnerships

3.A. Cultivate dynamic partnerships with community organizations
that create opportunities for our students and graduates to
effectively serve individuals, families, and communities.

3.B. Collaborate with our alumni network as vital contributors and
ambassadors who enrich our educational community through their
expertise and passion.
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