
Business Operation Forum

21 October 2020



Agenda
• CO Internal Audit Training – Cindy Sanford, 

Director of Investigations & Intergovernmental 
Audits

• Independent Contractor Changes – Natalie 
King, Associate VP for University Personnel

• e-Commerence Update – Nathan Schuette, 
Business Analyst, Administrative Systems 
Management

• BSS Update – Steve Mackey, AVP Finance
Michael Phillips, Interim Manager



CO Internal Audit Training

Presented by: 
Cindy Sanford

Director of Investigations & 
Intergovernmental Audits



CSU Office of the Chancellor
Audit and Advisory Services

Cindy Sanford                   Sharon Best
Director of Investigations Manager of Investigations

Fraud Awareness



WE ALL HAVE THINGS WE CAN LEARN

•What is the top “failure” we 
found?

•CSU-Specific Examples

•What can we do about it?



FRAUD AT THE CSU

CAMPUS EXAMPLE #1





















FRAUD AT THE CSU

CAMPUS EXAMPLE #2
Misuse of Procard

• Missing information
• Gift cards
• More…



FRAUD AT THE CSU

CAMPUS EXAMPLE #3













CAMPUS EXAMPLE #4
False Reimbursement 
Claims/”Scholarships”

FRAUD AT THE CSU



CAMPUS EXAMPLE #5
Personal Rental Car Charges Billed to 

the Campus

FRAUD AT THE CSU



HOW TO PREVENT FRAUD

• Training for approvers
• Ask questions and investigate 

discrepancies
• Know your role
• Be familiar with and enforce 

policies
• Empower your staff



QUESTIONS 
AND DISCUSSION 



FEEL FREE TO CONTACT US!
Director of Investigations and 

Intergovernmental Audits
Cindy Sanford

csanford@calstate.edu
(562) 951-4439

Manager of Investigations
Sharon Best

sbest@calstate.edu
(562) 951-4505

mailto:csanford@calstate.edu
mailto:sbest@calstate.edu


Independent Contractor 
Changes

Presented by: 
Natalie King

Associate VP for University Personnel



e-Commerence Update

Presented by: 
Nathan Schuette 

Business Analyst, Administrative Systems 
Management



e-Commerce
University Tickets - Online 
ticket sales

• Student Extracurricular
• Conferences
• Fees
• Celebrations
• Physical Items

Blackboard - In person point of 
sale register and card reader

• Live events
• Mobile sales
• Cashiering

• Integrated with General Ledger
• Department access to reports and cashiering
• New opportunities for campus outreach in a quarantine 

environment
• Free events too!

Benefits



Business Support Services 
Update

Presented by: 
Steve Mackey, AVP Finance

Michael Phillips, Interim Manager BSS



BSS Update
• Signature Authority:  

Stephen W. Mackey
Associate Vice President, Finance

• Outstanding Items
• Process Improvement Efforts Coming  



AdobeSign Hot Tip

Add the Adobe Acrobat App 
to your google dashboard

Faster and Easier than DocuSign!
Fully integrated with google drive and 
can launch signature processing 
straight from google.

Search and install the 
app from google



Thank You

Upcoming meetings:
• 18 Nov 2020

Visit the BOF webpage for more information

https://csumb.edu/financetraining/business-operations-forums
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